c La Biche




1. To get a better understanding
of food needs in Lac La Biche,
especially from the perspective

Pu rPOSE of people who are having
difficulties getting appropriate

of Today's
SESSion 2. To brainstorm potential ways of

improving the situation.

3. To strengthen relationships as
we work on this shared
challenge.




Guiding
Principles

Let's temporarily unhinge from our
distractions.

Let's be courageous in expressing
ourselves.

Let's honour the perspectives of others.
Let's not be held back by obstacles.
Let's embrace a sense of possibility.
Let's expect unfinished business.

Let’s have fun!



It takes a
community!
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Empathy Map Canvas

What do they HEAR?

What are they hearing others say?
What are they hearing second-hand?

What do they THINK and FEEL?

PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams?

What other thoughts and feelings might motivate their behaviour?

What do they DO?

What behaviour have we observed?
What can we imagine them doing?

WHO are we empathizing with? GOAL What circumstances are they facing?

Who is the person or group we want to understand? What challenges are they are facing?

What do they SEE?

What do they see in their immediate environment or community?
What do they see others saying and doing?

What do they SAY?

What have we heard them say?
What can we imagine them saying?

Adapted from http://gamestorming.com/empathy-map/




Indigenous person
experiencing houselessness

Empathy Map Canvas

] L] * * *
WHO are we empathizing with? GOAL What circumstances are they facing?
Who is the person or group we want to understand? What challenges are they are People
Physical & Being talking
. Safety and mental down to
Inadequate Not Interg_;renerauonal vulnerability health -~ aISKed to them.
A 5 rauma q eave a
Indigenous & short enough issues
term food - store
person shelter
. . See Other
experiencing discrimination... People Indigenous
houselessness Indigenous i L
; ; sharing individuals
Isolation & ) people being A
invisibility Racism treated food with
differently others
Wastage of
?
What do they THINK and FEEL? food that Seeing people
they can't People Other people taking
PAINS GAINS get trying to struggling with advantage of
[T, A T P Ty r— & P e addictions and h oth
What are their fears, Wihat are their wants, help street o i i each ofher

frustrations, and anxieties? rneeds, hopes and dreams? people.. issues

What do they SEE?

What do they see intheir immediate ermaronment ar community?
What do they see others saying and doirg?

| feel The daily To be seen
No pl t - ive i .. i
physically ° ztz;e ° grind is as a real To "‘:je W& Policies that Selelng Lots of
sick exhausting person Cferere] kLY Ty Cle ru etz jumopops
What do the‘f HEAR? understand Teus
What are they hearing others say? This is Not bei Constantly
[ o — g % gl ot being
What are they hearing sacand-hand? going to be able to get having to To have To not be To have $
my life the food | look over enough hungry o have "ou folk "We have
"You're just o ol "You can forever need & want my back ar;:”?a”&-; to take . |
" " u u s "l have te
another Why can't "Why don't ‘st be get good no action” what you N
lazy Indian." you just go o J food over afive us" my story over
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Will | die N oY 1® @i i To be get help."
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What do they DO? SETEIES
y : they go to
Go without What behaviour have we abserved? Lealkiin their home
eating What can we imagine them doing? et dumpsters ComT””(;ty o
00
Going to and trading
Steal food 'ng of food
Stone Soup

Adapted from http gamestarming. com/empathy-map




A senior living on a fixed income

Empathy Map Canvas

£l £l * * £l
WHO are we empathizing with? GOAL What circumstances are they facing?
Who is the person or group we want to understand? What challenges are they are facing?
Mobility & Food
: Difficult 00
e e tra:slgl)ortanon pr:e[;zl:in); Living Budgets prices are Euleds ;t thke
challenges A ood Bank. )
own food LS a2 g rising Not having
a ﬁxed choice over
; I live in the hf°°d i
Income lodge. | get food ampers
for every meal.
But the food
Food comes on looks bland.
sale at certain There is so much
times of the : f
variety of food in
Whﬂt dﬂ III.IETI THINK ﬂﬂd FEEL? month, but not the r)(;ce -
be Food pri f : I’yd th
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PAINS GAINS e world.
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Buying - softy believe how
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of pricy fresh
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rely on Going part-time to basic needs."
> processed or without pay the
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Adapted from http./ gamestarming, com/empathy-map/



A family living under the poverty line

Empathy Map Canvas

WHO are we empathizing with?

Who is the person or group we want to understand?

A family
living under
the poverty

line

PAINS

What are their fears,
frustrations, and anxieties?

GOAL

Lack of access
to services and
amenities for

What circumstances are they facing?
What challenges are they are facing?

What do they THINK and FEEL?

kids
- Stigma for -
i D|ff|c.u|ty being poor See wealthier
Rising High rents getting o
costs 9 healthy food e
-"'I-.-'-‘. for family eating at
restaurants
Bare
cupboard /
fridge at
home See food
High prices being
of food wasted
GAINS

‘Whiat are their wants,
needs, hopes and dreams?

See TV
commercials,
social media
celebrating
consumerism
and wealth

What do they SEE?
<h . - Eonr of . » What do they s in their immediate environment or community?
ame that aving to ear o o provide I - ’ e el F—
they can't pt'::e:r‘:t having their a good To live a What do they see others saying and doing
provide for deser)\l/ing of kids taken home for good life
my family. support away my kids
What do they HEAR?
What are they hearing others say? To be able "
Whiat are they hearing second-hand? Rising ' Stress & meet the Security & ore access
Isolation . q to
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of family . "l am so "At least, | -
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What have wt;." h-:;!;_-:l_:j theam 1-:;_43"?'. expensive put food on
What can we imagine them saying? these days. the table."
"You should ; so . [ L . . o
e —— Yc:’:t::;ito What athier thoughts and feelings might motivate their bebaviour?
i Whaf, you responsible.” "l can't "There is
get. afford to nothing left
Buy cheap pay my at the end of
processed rent." the month."
food to R
; Give junk
NEEET GLE feed family food to kids ) s Wi
for help from e sy just wan
service happy. myti)hg:ren
providers P
Look for Visit the i
What do they DO? CEETES Ask food bank
. extended
Whit behaviour have we Ub‘dl’:"l_‘-‘l’:!(f Ll for calles family for
I .
wWhat can we imagine them daing at grocery help Work|
stores and ClS LA
wage jobs
use coupons.
to cover
bills
Adapted from httpy/gamestarming.cam/empatiy-map’




Number of coding references

32

28

Snap Survey Results_Question 1_Food Sources

Code

27 surveys completed

« 7 identified as individuals

« 10 identified as families

« 11 self-identified as Indigenous

(10 did not identify themselves)



Number of coding references

Snap Survey Results_Question 2_Strategies

Code




Number of coding references

16

14

12

10

0
High cost & Inflation

Transportation

Low income

Snap Survey Results_Question 3_Challenges

Rent & Bills Foods unavailable Lack of family support

Code

No phone

Unemployed

Homeless



Number of coding references

Snap Survey Results_Question 4_Opportunities

Opportunities [+]




Accessing, Preserving
distri.buting & & storing
sharing food Producing & food

harvesting
food

Station X3 @
Rotation




Wild food
(Berries
and fish)

Extra food
from
restaurants

Donations

for special

events -->
leftover food

Recipes for
uncommon
foods

Send simple
recipes home
with Food
Bank boxes

OO

Accessing,
distributing &
sharing food

Excess
garden
harvest

LEVERAGE
POINT
Shared

community

infrastructure

Local food
boxes - like
Chef's Plate -
Easy to make
dinners

Packaging
and
reprocessing
food

Organizations
collaborating to
develop community
commercial kitchen
and how do we utilize
/ coordinate use of
commercial kitchens?

Lots of
Kitchen in
churches

Community Connecting

people who

access bus to . .
t food t have time with

A those who

more people don't have $$

Mobile Need improved

communication

fOOd and coordination
resource

truck

Cooperative
shopping &
distribution:
Veggies, staples,
dairy & protein



Producing &
harvesting

Harvested

Opening all

food

o] ¢

home.

Lend a medicines and harvesting areas
would wild foods in provincial parks
grandma made available (hunting trapping,
and known gathering plants)
Rethinking Take out
limitation unnecessary Learn to
on fishing / processes & Fish Day
hunting licenses
Bake more and
provide these Bannock
goods to those )
who want making day
them.
Need improved
communication
Community and coordination
garden
with "all
acceSS" "Growing
D el Community
community. i
Anyone can chickens
Farm / participate
Garden tool
lending
library Summer LEVERAGE
students POINT
. Rebuilding
hired to community and
Gardners heIp social
given supplies development
/ Seed bank
for local food
Leftover Gleaning
farmers program so
people can
More knowledge market volunteer to
J foods pick extra food
about "best
before dates"
What is really
expired?
How to
spout
greens at




Commercial Form a lending

) pantry with a can Have an
Dehydration opener, juicer, "intro to
Vacuum dehydrator, sealer canning class
& lace canning
Sealer oot through FCSS
PreserVIng Food given to
& storl| ng someone who LEVERAGE Dry meat
could can/ POINT .
fOO d dehydrate/etc and Shared
give to pantry or community
someone else (Use infrastructure
library to distribute)
Homesteading
groups /
Send Storage/ classes
Encourage freezer
W in containers
SWapping home with Food
Bank boxes
Storage: A
community

freezer / fridge
storage units
(rent space

Community meal
making - freezer
meals - Each group
makes 50+ meals
and then share with
other groups



